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DMAIC Process
	The DMAIC process refers to a method used in problem solving to supports lean six sigma. The DMAIC process is composed of five steps that are essential for supporting the current process issues with unidentified causes. These steps, including define, measure, analyze, improve, and control. It is essential to select a good initiative before starting the DMAIC ("DMAIC - The 5 phases of Lean Six Sigma | GoLeanSixSigma.com," 2020). To choose a good project, one should ensure that there is a potential to reduce defects and check if it is achievable. The first step of Lean Six Sigma is defined. Define stage incorporates drafting of the project charter, plotting of a high-level map, and clarification of customer’s needs. The second step is to measure. This phase consists of monitoring throughout the development of a project as it provides essential indicators. The team focuses on the lead time of the process while collecting data. However, it is important to note that the lead time defines the measures and identify the baseline of the process before moving to analyze step. 
[bookmark: _GoBack]	The analysis step involves the process of identifying the cause of the issue. The lead team should first understand the root causes of process issues before finding the solution to the issues. The lead team thus is able to give the solutions after learning from their process developments, understand their graphs and charts and implement the observation of these tools to develop and prove theories about what is the cause of the issues. The fourth step is to improve. This phase consists of the implementation and verification of the solution to the issue. The lead team has to learn how to suggest solutions, test the process transformation, apply solutions and collect information to prove that the improvement is measurable ("DMAIC - The 5 phases of Lean Six Sigma | GoLeanSixSigma.com," 2020). The last phase is the control or maintenance of the solution. In this step, the lead team creates an assessment plan to carry on evaluation the productivity of the improved process and development of a response plan. 
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